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General Manager
OBJECTIVE 
Make $ for owners

KEY RESULTS 
1. Win one Super Bowl within 3 years

2. Fill stands to 88% each game this 

season

Head Coach
OBJECTIVE: 

Win Super Bowl

KEY RESULTS 
1. 200 yards per game passing

2. 3rd ranked defence in NFL

3. 25 yard punt return average

Head of Public Relations
OBJECTIVE: 

Fill stands to 88%

KEY RESULTS 
1. Hire 3 entertaining players

2. Get 2 Monday night games

3. Highlight key players

Offense Defence Special Teams

OBJECTIVE 

200 yard per game

passing

OBJECTIVE 

3rd ranked defence

in the NFL

OBJECTIVE 

25 yard punt return

average

KEY RESULTS 
 
75% completion rate

KEY RESULTS 
 
Less than 100 yard 
passing per game

KEY RESULTS 
 
3 blocked punts

Scouts News Staff Publicity Agent
OBJECTIVE 

Hire 3 entertaining

players

OBJECTIVE 

Get 2 Monday night

games

OBJECTIVE 

Highlight key players

KEY RESULTS 
 
Visit top 25 colleges

KEY RESULTS 
 
5 ESPN special 
features

KEY RESULTS 
 
Hire 10 new 
cheerleaders
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https://blog.trello.com/okrs-set-achieve-track-trello
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Customer problems
Backlog
Existing products
Domain knowledge
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70 "Vtcem

Hkxg"uvgr"uwtxg{"rtqeguu<

“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"
jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv



Rtqfwev"Octmgv"Hkv"Gpikpg

30 Jqy"yqwnf"{qw"hggn"kh"{qw"eqwnf"pq"nqpigt"wug"“vjg"
rtqfwev”A"
c0 "Xgt{"fkucrrqkpvgf"
d0 "Uqogyjcv"fkucrrqkpvgf"
e0 "Pqv"fkucrrqkpvgf"

40 Yjcv"v{rg"qh"rgqrng"fq"{qw"vjkpm"yqwnf"oquv"dgpghkv"
htqo"“vjg"rtqfwev”A"

50 Yjcv"ku"vjg"ockp"dgpghkv"{qw"tgegkxg"htqo"“vjg"rtqfwev”A"

60 Jqy"ecp"yg"kortqxg"“vjg"rtqfwev”"hqt"{qwA

Uvctvu"ykvj"c"hqwt"swguvkqp"uwtxg{

“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"
jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv



Jqy"yqwnf"{qw"hggn"kh"{qw"eqwnf"pq"nqpigt"wug…"“kpugtv"rtqfwev"pcog"jgtg”A

“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"/"jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv



Uvgr"3"qh"7"/"UWTXG[

22%

52%

26%
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Not disappointed
Very disappointed

Somewhat disappointed



• Vjg"oquv"fkuegtpkpi"rgtuqp"ykvjkp"vjg"vctigv"fgoqitcrjke"

• Kv"ku"uqogqpg"yjq"yknn"cempqyngfig"cpf"gplq{"vjg"rtqfwev1
ugtxkeg"hqt"kvu"itgcvguv"dgpghkv0"

• Vjg{"nqqm"vjkpiu"wr"cpf"tgugctej"vjkpiu"

• Vjg{"jcxg"kfgcu"hqt"pgy"v{rgu"qh"rtqfwevu"qt"ugtxkegu"vjcv"
ecp"jgnr"ucxg"oqpg{."vkog"cpf"dgeqog"oqtg"rtqfwevkxg

Ujgpi{w"Ejgp"“Jkij"Gzrgevcvkqp"Ewuvqogtu”"/"jvvru<11ogfkwo0eqo1Bujgpi{wejgp1jkij/gzrgevcvkqp/ewuvqogtu/jze/:8g;eg82gce6

Uvgr"4"qh"7"/"UGIOGPV"/"Jkijguv"Gzrgevcvkqp"Ewuvqogt"*JZE+

🧐



Uvgr"4"qh"7"/"UGIOGPV

“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"/"jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv

44'"Xgt{"fkucrrqkpvgf

74'"Uqogyjcv"fkucrrqkpvgf 48'"Pqv"fkucrrqkpvgf
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Hqwpfgt

Ocpcigt

Gzgewvkxg

Dwukpguu"fgxgnqrogpv

Ucngu

Hqwpfgt

Hqwpfgt

Ewuvqogt"uweeguu

Gpikpggt

Ocpcigt

Dwukpguu"fgxgnqrogpv

Gpikpggt

Customer success

Hqwpfgt

Gpikpggt

Gzgewvkxg

Data scientist

Sales

Founder

Business development
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Hqwpfgt

Ocpcigt

Gzgewvkxg

Dwukpguu"fgxgnqrogpv

Hqwpfgt

Hqwpfgt

Ocpcigt

Dwukpguu"fgxgnqrogpv

Hqwpfgt

Gzgewvkxg

Founder

Business development

54'"Xgt{"fkucrrqkpvgf

67'"Uqogyjcv"fkucrrqkpvgf 45'"Pqv"fkucrrqkpvgf
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22%

52%

26%

“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"/"jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv

Not disappointed
Very disappointed

Somewhat disappointed

32%

45%

23%
Not disappointed

Very disappointed

Somewhat disappointed
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30 "Eqnngev"cnn"vjg"tgurqpugu"htqo"xgt{"fkucrrqkpvgf"wugtu"

40 "Uvtkr"qwv"cnn"vjg"gzvtcpgqwu"yqtfu"

50 "Rnceg"kp"c"yqtf"enqwf"cpf"ujctg"ykvj"{qwt"vgco"

Yjcv"ku"vjg"ockp"dgpghkv"{qw"tgegkxg"htqo"vjg"rtqfwevA"

“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"
jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv



“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"/"jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv
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30 Kipqtg"hggfdcem"htqo"“pqv"fkucrrqkpvgf”"wugtu"

40 "Nqqm"vq"“uqogyjcv"fkucrrqkpvgf”"wugtu"pgzv"vq"ugg"jqy"
{qw"ecp"eqpxgtv"vjgo"

50 Nqqm"cv"tguwnvu"htqo"“uqogyjcv"fkucrrqkpvgf”"wugtu"hqt"
yjqo"vjg"ockp"dgpghkv"qh"vjg"rtqfwev"tguqpcvgu"

Yjcv"ku"vjg"ockp"dgpghkv"{qw"tgegkxg"htqo"vjg"rtqfwevA"

“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"
jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv
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15%

32%

30%

23%

“Jqy"Uwrgtjwocp"Dwknv"cp"Gpikpg"vq"Hkpf"Rtqfwev1Octmgv"Hkv”"d{"Tcjwn"Xqjtc"/"jvvru<11tgxkgy0hktuvtqwpf0eqo1jqy/uwrgtjwocp/dwknv/cp/gpikpg/vq/hkpf/rtqfwev/octmgv/hkv

Not disappointed

Very disappointed

Somewhat disappointed who value 
the main benefit of your product

Somewhat disappointed who don’t value 
the main benefit of your product
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30 Vcmg"“uqogyjcv"fkucrrqkpvgf”"wugtu"yjq"xcnwg"vjg"
ockp"dgpghkv"cpf"nqqm"cv"vjgkt"tgurqpug"vq"swguvkqp"hqwt"

40 Uvtkr"qwv"gzvtcpgqwu"yqtfu"
""

50 Etgcvg"c"yqtf/enqwf"

Jqy"ecp"yg"kortqxg"vjg"rtqfwev"hqt"{qwA
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😄👍
72'"qh"vkog"fqwdnkpi"fqyp"qp"

kortqxgogpvu"hqt"“xgt{"fkucrrqkpvgf"
wugtu”

Hgcvwtg"3"
Kortqxgogpv"3"
Hgcvwtg"4

😄👍
72'"vq"cfftguu"pgy"tgswguvu"
d{"“uqogyjcv"fkucrrqkpvgf”"

wugtu"yjq"xcnwg"vjg"ockp"dgpghkv

Hgcvwtg"3"
Hgcvwtg"4"
Hgcvwtg"5
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Rtqfwev"Rtkpekrngu

Rtqfwev"Xkukqp

Rtqfwev"Uvtcvgi{

Gpikpggtkpi/Rtqfwev/Fgukip"Vgcou

Rtqfwev"Fkueqxgt{

Rtqfwev"Fgnkxgt{

Qdlgevkxgu"cpf"Mg{"Tguwnvu"*QMT+

• Rtqfwev"fgnkxgt{"ku"tgcnn{"vjg"vcevkecn"gzgewvkqp"qh"
dwknfkpi"cpf"tgngcukpi"vjg"rtqfwev"

• Eqnncdqtcvkpi"ykvj"qvjgt"uvcmgjqnfgtu"vq"ncwpej"vjg"
rtqfwev"kpvq"vjg"octmgv"

• Gpuwtkpi"vjg"rtqfwev"uqnwvkqp"ku"dwknv"cpf"rgthqtou"
eqttgevn{"vq"cejkgxg"vjg"ewuvqogt"xcnwg"cpf"dwukpguu"
iqcnu

Rtqfwev"Fgnkxgt{"/"Dwknfkpi"vjg"rtqfwev"("hgcvwtgu"tkijv



Rtqfwev"Rtkpekrngu

Rtqfwev"Xkukqp

Rtqfwev"Uvtcvgi{

Gpikpggtkpi/Rtqfwev/Fgukip"Vgcou

Rtqfwev"Fkueqxgt{

Rtqfwev"Fgnkxgt{

Qdlgevkxgu"cpf"Mg{"Tguwnvu"*QMT+

Rtqfwev"Fgnkxgt{"/"Dwknfkpi"vjg"rtqfwev"("hgcvwtgu"tkijv



CONCLUSIONCONCLUSION…







Vtgcv"{qwt"rtqfwev"rtqeguu"cpf"{qwt"
eqorcp{"nkmg"c"rtqfwev0



THANK 
YOU!
Thank 
YOU!
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